
OPENING THE BOOKS: The impact of serious 
and organised crime on Australia in 2025

TOBACCO WARS AND ILLICIT VAPES

Illicit tobacco costs  
Australia an estimated 

$4 billion dollars 
per year.

Since 2023, serious and organised crime 
groups have escalated efforts to control 
the black market in Australia, resulting in:

3 homicides

at least

(including an innocent civilian)

multiple other non-fatal
violent attacks.

200 fire bombings

more than 


