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2025-26 CENSUS ACTION PLAN 
The Australian Public Service (APS) Employee Census provides us with valuable insights into how our employees view the 

ACIC. Taking action on what we learn from the Census is important to help maintain our strengths and guide our future. 
This year we heard that more staff feel connected to our purpose and values, and that wellbeing resources are more visible and accessible. We also 

saw a significant boost in innovation results suggesting more people are seeing opportunities to contribute ideas and improvements and that 

managers are providing more support.  

• Leaders at all levels will drive innovation efforts by regularly reviewing and refining their teams’ processes and procedures in support of continuous 

improvement and increased efficiency. They’ll support their teams to work both in the business (managing day to day operations) and on the 

business (driving strategic reform and innovation) 

• Our Teams will take ownership of innovation, with EL2s empowered to implement reforms that enhance team performance and outcomes   

• We’ll continue to recognise staff innovation. Through our monthly newsletter, showcases and all-staff forums, we’ll highlight and celebrate 

innovative projects and teams of the ACIC 

 

 

 

Technology 

Leadership 

Better understanding our 

technology needs 

• Our managers will build team performance by actively identifying and considering individual development opportunities during performance 

appraisals.  These may include participation in cross-divisional projects, rotational assignments within different teams, mentoring or coaching roles   

• We’ll deliver training that strengthens our managers’ capability to lead effective performance conversations and provide quality feedback  

• We’ll also develop and implement an informal mentoring program that connects new staff with experienced employees across the agency. 

Through voluntary participation, the program will seek to promote knowledge sharing, relationship building and skill development through 

informal meetings  

• Work will continue on reviewing and updating our performance policies  

 

 

 

Building and enhancing the 

skills of our managers and 

leaders 

• All employees to actively engage with enterprise communication to stay informed of our priorities and direction 

• SES will continue to mature our approach to connection, communication and change management.  We’ll continue to share enterprise 

messaging, strategic direction and priorities through our branch and division meetings, and our leaders will seek to promote and encourage more 

informal communication. Our managers will encourage in open dialogue, and actively respond to staff interest and feedback 

• We’ll continue to provide regular opportunities for APS subject matter experts to be included in relevant key meetings and briefings, and focus 

on providing regular feedback on work delivered 

 

 

 

Enhancing communication to 

ensure our staff are informed and 

engaged 

Communication 

Empowering our teams to develop 

and implement new ideas and 

continuous improvement 

Innovation 

• Our SES will actively communicate the strategic direction of our Digital Roadmaps across all levels of the agency, ensuring alignment, 

understanding and commitment to digital transformation objectives 

• We’ll conduct an IT survey to accurately identify service gaps, and better understand our user needs and requirements. 

 

 

Improving our score in response to the question “My workgroup has the tools and resources we need to perform well” 

 

 

 

Maintaining or improving our 2026 APS Employee Census questions relating to Leadership – Immediate Supervisor 

ing 

 

Maintaining or improving our ‘Communication and change’ index score in the 2026 APS Employee Census 

Maintaining or improving our ‘Innovation’ index score in the 2026 APS Employee Census 


